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Background to the Research Project

Mearns Area Partnership (MAP) is the local rural partnership for the area known as
the Howe o’ the Mearns, in Kincardineshire. This partnership has been operating
since 1992 providing a mechanism for key community groups along with voluntary
and public sector organisations to identify and address local issues. The
Partnership has a record of achievement in consultation, fundraising and
developing services to meet local need. Find out more about the Partnership at
www.mearnsareapartnership.org.uk

The Partnership has been aware of the success of some projects operating in the
area through a model which places local people themselves at the centre of
managing services, creating jobs and improving quality of life. They wanted to take
a closer look at this work, understand it better and promote the practice as a
valuable way of working.

MAP commissioned a short research project and this document is the result of
work undertaken by the appointed, locally based researcher. It follows on from the
phase one report – Volunteering Pays Off published in 2009 and is seen as an indepth look at ways of managing local community enterprises. It will be widely
circulated and will hopefully provide some facts, some food for thought and
acknowledgement of an interesting and developing practice.
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1. DEFINITION

Social Enterprises (SE) are businesses that trade to deliver social and environmental
purposes instead of being driven by the need to maximise profit for shareholders or
owners. Social Enterprises exist to provide a product or service that is in demand, with
any profits generated being reinvested into social and/or environmental purposes. They
must, however, trade at a profit to be sustainable.
SEs make a real difference to people, communities and the economy. Taking the social
goals of the voluntary sector and mixing them with the financial disciplines of business
makes for a vibrant and driven enterprise with well motivated staff, outputs and outcomes
and a professional approach to making a difference.
Scotland’s 3000+ social enterprises have grown rapidly, pioneering new approaches to
tackling climate change, community regeneration and urban and rural deprivation, whilst
providing quality public services.
Operating across more than 20 commercial sectors, from renewable energy to
employment training, SEs are increasingly valued by policy makers and trusted by the
general public to support individuals and communities and create sustainable economic
growth.
Social enterprise is gaining a higher profile all the time, but there are a number of reasons
why it still sometimes looks like a registered charity:
a) In early years access to start-up money often comes from grant payments;
b) A social enterprise can be registered as a “charity” in legal terms with the local
benefits associated with charitable status;
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c) Social enterprise bridges the gap between standard business and charity so can
often look like a charitable institution when in fact it is trading as a profitable entity
free of the restrictions imposed on a charity’s business activities.

Where charity and social enterprise part company is through intention. Does the
organisation intend to trade and earn money, moving away from grant dependence? – If
so, it is a social enterprise.
A social enterprise is not a non-profit organisation – it must generate profit to reinvest and
achieve its objectives, be they social or environmental.
For profit, read opportunity – it is vital in sustaining and moving forward any business and
a social enterprise is no different.

“Social enterprise is a new way of doing business. It is not private, public or
voluntary sector but combines the strengths of all three.
A social entrepreneur needs the business acumen of the private sector, the
strategic thinking of the public sector and the conscience of the third sector. This
requires entrepreneurial flair, innovation and self reliance.”
(Ref. Social Enterprise Academy 2010)
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2. WELL KNOWN EXAMPLES of Successful Social Enterprise

The Big Issue magazine, The Eden Project in Cornwall, Jamie Oliver’s restaurant Fifteen,
Café Direct, the UK’s largest fair-trade hot drinks company, and the Co-op are examples of
diverse business that have a common theme. They put human values at the core of their
activities to promote social economic justice, to share in their prosperity and promote
sustainable growth.

3. ADVICE AND ENCOURAGEMENT for Social Enterprise - Sources
Assistance in setting up a social enterprise is provided by a range of organisations which
include:-

•

Social Enterprise Coalition (championing businesses with a sound purpose)
They assert –
“Social Enterprises offer long term returns that go beyond the balance sheet.”
“Social Enterprise empowers individuals and regenerates communities”.
They have 91 members, 21 associates (at 1/3/2010), 4 paid staff and were set up
in 2006. Their role is in influencing politicians, recognising good practice (awards),
acting as a lobby for the SE and a source of information, networks, signposting,
events and advice.

•

Firstport - (www.firstport.org.uk)
Offers free business support and awards to new start social enterprises in Scotland
in the shape of one-to-one advice, networking opportunities, and web and print
resources. Firstport is a Scottish Government funded charity.
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•

Ready for Business – (www.readyforbusiness.org.uk)
Is a Social Enterprise Procurement Support for local authority and public agencies.
Public contracts are increasingly adopting community benefit clauses and SEs
produce a range of social and environmental benefits while delivering commercial
contract to a high standard at competitive rates.

•

C.V.S Aberdeenshire – Council for Voluntary Services – (www.cvsa.co.uk )
CVS Offers a range of support for new and established groups in the voluntary
sector including advice on constitutions, employment regulations, charity laws and
funding opportunities.

•

Social Economy Initiative in Angus – (www.socialenterpriseangus.co.uk )
This initiative offers help in development and planning of social enterprise ideas,
identifying and accessing funding, provide training and networking events and
marketing, publicity and legal advice.
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4. LEGAL DEFINITIONS OF BUSINESS STRUCTURE
Setting up a Social Enterprise
A social enterprise is a business with primarily social objectives whose surpluses are
principally reinvested for that purpose in the business or in the community, rather than
being driven by the need to maximise profit for shareholders and owners.
Within this definition, social enterprises can take on a variety of legal forms, including:
•

unincorporated associations

•

trusts

•

limited companies

•

some industrial and provident societies such as community benefit societies

•

community interest companies

•

charitable incorporated organisations

Social enterprises also need to consider whether or not to set themselves up as charities,
which has a number of benefits, including significant tax relief, but comes with increased
regulation and less flexibility.
It is what a business does with its profits that determines whether it is a social enterprise,
rather than its specific legal structure.
Various options are available to ensure that the right choice of legal structure is made to
most suit the social enterprise in terms of management style and mission.

(a)

Unincorporated associations
The unincorporated association form is usually chosen when a number of
individuals agree or ‘contract’ to come together for a common purpose - which may
be of a social nature.
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Unincorporated associations are relatively straightforward to run and cost nothing
to set up. They make their own rules for running the organisation and set these
down in a democratic constitution. A management committee is elected to run the
organisation on behalf of the members (if it has any).
Unincorporated associations do not need to register with or be regulated by either
Companies House or the Financial Services Authority. They enjoy greater freedom
of operation than a company. For example, they don't have to submit annual
returns.
If an unincorporated association has exclusively charitable objects (or aims), and
those objects are for the public benefit, it should apply to the Charity Commission to
be registered as a charity. All charities must follow the requirements of charity law,
and most registered charities must also submit annual returns to the Charity
Commission.
Unincorporated associations may also have trading or business objectives or carry
on commercial activities.
Although an unincorporated association cannot own property, it may be able to set
up a trust to legally hold ownership of property and assets for the community they
are intended to benefit.
Personal risk
Unincorporated associations have no separate legal identity. This means that their
members will have to sign loans and contracts as individuals and carry the risk of
personal liability.
(b)

Trusts
A trust is a legal device which governs how assets given by an individual or
organisation are to be used. Many organisations, such as those involved in
education, healthcare, providing advice and conservation, can be structured as
trusts.
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Trusts are unincorporated bodies and do not distribute their profits. They are
managed by trustees. Trustees do not benefit from the trust, but act on behalf of
the community for whose benefit the Trust is set up. Trusts make their own
governing rules and have no legal identity of their own.
Trusts have a trust deed which protects their social objectives. This covers the
terms under which an individual or organisation is given assets. It also lists the
intended beneficiaries and the conditions under which the trust's assets may be
used.
As trusts can hold ownership of property and other assets for the community, they
can act as sister bodies to unincorporated associations.
Trusts are relatively straightforward and cost-effective to set up. As they have no
separate legal identity, the trustees are personally liable for the trust's liabilities.
Trusts should seek legal advice on whether they need to register the trust's name
with Companies House.
Asset Locks
Trusts may write an asset lock into their rules to secure assets for their intended
community.
Charitable Trusts
In addition to a non-profit distribution clause and an asset lock, if a trust has
exclusively charitable 'objects' - its aims and purposes - and those objects are for
the public benefit, it is likely to be a charity, and should (in most cases) apply to the
Charity Commission to be registered as a charity.
Development Trusts
Development trusts are community owned and led organisations, and do not
distribute any profits. They provide a hub of trade or service with the aim of
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regenerating their local community - eg to develop or manage property, restore
buildings or improve the environment.
There is no standard legal form for a development trust. Most register as a
company limited by guarantee and in a few cases as an industrial and provident
society. Many register as charities.
(c)

Limited companies with a social purpose
The limited company is an organisational structure which gives limited liability to its
members. Some social enterprises take on the form of a limited company. This is a
more accountable form than, for example, an unincorporated association.
Limited companies may have an 'objects' clause that sets out the company's aims
or purposes. Although these objects can be commercial, if your business is a social
enterprise, they may relate to social and/or environmental objectives such as
regenerating an area or providing employment and/or training for people
disadvantaged in the labour market. Social enterprises that are registered charities
must only have objects that the law defines as charitable, such as relieving financial
hardship or promoting education.

Types of limited company
There are two incorporated forms to choose between when setting up a social
enterprise as a limited company:
(i)

Private company limited by shares (CLS) - shareholders each hold shares in

the company. Their liability is limited to the amount unpaid on shares they hold. A
public limited company (PLC) differs from a CLS in that its shares can be sold to
the general public.
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(ii) Private company limited by guarantee (CLG) - each of the members gives a
guarantee for a certain sum that will be put towards the company's finances if the
company is wound up. A CLG cannot raise finance by issuing shares, nor pay
dividends to its members.
The issues are complex and individuals should seek professional advice.

Registration and costs
All limited companies - including Community Interest Companies (CICs) - must
register (incorporate) and file annual returns at Companies House. Limited
companies must also submit a set of memoranda and articles of association. A
standard incorporation certificate costs £20.
Limited companies, with the exception of CICs, can also be set up as charities if the
organisation has exclusively charitable objects and is for the public benefit, and
should (in most cases) apply to the Charity Commission to be registered as a
charity. However, it is very rare for a CLS to be a charity.

(d)

Community benefit societies
Community benefit societies (BenComs) are incorporated industrial and provident
societies (IPS) that conduct business for the benefit of their community. Profits are
not distributed among members, or external shareholders, but returned to the
community. For example, a nursery school might use this form to let staff take part in
decision-making.

How BenComs operate
As IPS, some key characteristics of BenComs are as follows:
.

They are set up with social objectives to conduct a business or trade.

.

They are run and managed by their members.
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.

They must submit annual accounts.

.

They can raise funds by issuing shares to the public.

.

They can be established as charities, providing they have exclusively charitable
objects that are for the public benefit, allowing them to raise capital through
public grants and charitable trusts.

BenComs are not to be confused with another form of IPS - co-operatives.
Co-operatives operate for the mutual benefit of their members and may or may not
be a social enterprise, depending on their activities and how they distribute their
profits. Co-operatives cannot be established as charities.

(e)

Social enterprises as registered charities
Many social enterprises have charitable status. It is only possible to gain this status
if the purposes of your organisation are exclusively charitable and are for the public
benefit. Charitable purposes include advancing education or religion, and relieving
financial hardship. Over many years, a host of other charitable purposes that benefit
the community have been recognised as charitable by the courts or the Charity
Commission.

Organisational restrictions
.

A charitable social enterprise must have exclusively charitable purposes, and

those purposes must be for the public benefit.
.

The directors or trustees are responsible for administration and management and

generally must not be paid for this work. However, charities can pay trustees
(including the director) for providing goods and non-trustee or employee services to
the charity. A range of safeguards are in place to prevent conflicts of interest or
abuse.
11.

.

Any profits or surpluses made by the organisation must be invested back into it

and used to support its charitable purposes. Any profit or surplus must not be paid
out to members of the charity.
.

(f)

Assets must always be used for the charitable purposes of the organisation.

Community Interest Companies
Community Interest Companies (CICs) are limited companies that exist to provide
benefits to a community, or a specific section of a community. The CIC has the
flexibility of the familiar company form, and access to a range of financing options,
so may be appropriate for those working for a social purpose.
Its key features include an asset lock and a community interest statement.

Setting up a CIC
To register as a CIC, you must also register as either a company limited by shares
or a company limited by guarantee. CICs are subject to dual regulations by both the
CIC Regulator and Companies House.
CICs shouldn't be confused with charities. CICs cannot have charitable status but a
charity can own one. This means they do not get the tax benefits of a charity, but in
return they do not have the strict reporting requirements of a charity.

Reference: http://onlinebusinesslink.gov.uk
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Related web sites you might find useful

Social enterprises information from the Social Enterprise Coalition

http://www.socialenterprise.org.uk/pages/about-social-enterprise.html
Resources for social enterprises from Social Enterprise Training and Support

http://www.setas.co.uk
Social enterprises guidance from i10

http://www.essexbusinesssupport.com/social-enterprise/
Good governance and leadership advice from NCVO

http://www.ncvo-vol.org.uk/governanceandleadership
Charity registration guidance from the Charity Commission

http://www.charity-commission.gov.uk/registration/default.asp
Development trusts guidance from Development Trusts Association

http://www.dta.org.uk/Content/about_dts/aboutdt.htm
Company formation requirements guidance from Companies House

http://www.companieshouse.gov.uk/about/gbhtml/gp2.shtml#ch2
Community interest companies information from CIC

http://www.cicregulator.gov.uk/guidance.shtml
Social enterprise businesses guidance from Aspire to Enterprise

http://www.aspiretoenterprise.org.uk

13.

5.

LOCAL EXAMPLES – Emerging Social Enterprise Activity in the Howe o’ the
Mearns Area

DICKSON HALL TRUST
In 1905 the Dickson Hall was gifted by the Dickson family to the Church of Scotland in
Laurencekirk. Members of the Kirk Session were to act as Trustees of the building. The
Dickson Hall Trust is now a registered charity and the present minister, Mr Ronnie Gall,
conceived the plan to modernise the hall and make it available for a much broader range
of community uses. Plans were submitted and planning permission granted to extend and
modernise the hall. These were passed and applications were made for a funding source.
“Leader” funding was considered first but the Scottish Government “Town Centre
Regeneration Fund” was considered more suitable given the energy for development in
the town and a successful application was made in partnership with Aberdeenshire
Council, Villages in Control and Mearns Area Partnership. Some £467k of funding was
secured with an additional £40k of Planning Gain money from Aberdeenshire Council.
Contracts were drawn up and CHAP Construction were successful bidders to undertake
the work. Work got underway early in 2010.

The original Trust document must continue to be adhered to by the Trustees of Dickson
Hall and a management committee of four Hall Trustees and three others, representing
users of the Hall has been formed. The Management Committee will form into several
working sub- groups to run the Hall and organise its staffing and itinerary.
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Initially a “Development Manager” will be employed to market the facility and bring “new
activities” into Laurencekirk. Art and drama, music and dance will be encouraged along
with the regular hall users. Care will be taken to ensure other groups using the facilities in
Laurencekirk do not relocate to the new venue and therefore put under risk the viability of
other venues. A community cafe is planned, a conference and business meeting centre,
facilities for funeral teas, church and community groups etc.
Volunteers will be required to run the business although initial costs of wages for
employees will be sourced from the Church of Scotland Parish Development Fund and
others.
The Hall will have no loan repayment requirements so all income generated, once costs
are met, will be reinvested in the business. A November 2010 opening is planned.
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THE ARCH – FETTERCAIRN (Gift Shop and Cafe)
Owner: Quentin McFarlane.

Legal Status: A Company Ltd by Guarantee

Ethos of the business and associated opportunities is a Community Business.
The owner provides:
•

a home ie, accommodation for co-workers

•

Cafe – is a revenue stream and workplace providing employment

•

Garden – producing local, ethically sourced food – mainly organic

•

Woodland – workplace opportunity for staff to create environmental improvements

Income from the Cafe provides employment, allows reinvestment and remains within the
business. The owner takes no salary, and co-workers – 17 from 7 different countries (in
2009) – are recruited via internet sites and live and
work as part of a commune.
They work 25 hrs / week over 5 days in return for board
and lodging. In addition 7 local people are employed –
2 full time and others 5 – 15 hrs / week.
It is currently a seasonal business (summer). The whole ethos of enterprise is summed
up by the statement, “We are committed to our local community and economy, to local
and global sustainability, to the wellbeing of the animals whose products we use, and to
you our customers.”
The business is a Cafe/Bistro, not a restaurant. Great care is taken over the sourcing of
food supplies whereby the integrity and provenance of the product is more important than
the price. For example “Fair Trade” products are used wherever possible and organic and
free range meat, milk and eggs are sourced. The intention is eventually for the “business”
to stand alone – be self financed – and the owner will endeavour to groom an individual to
take it over, leasing the building to the cafe business.
The business is currently in its first full year of operation and no financial details were
available for reporting.
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LOCAL EXAMPLES – Established Social Enterprise Activity in the Howe o’ the
Mearns Area
MILLTOWN COMMUNITY Ltd and MILLTOWN DAY WORKSHOP
The day workshop commenced operation in 1996. It is part of Milltown Community Ltd in
Arbuthnott. This is a charitable company limited by guarantee. It has a board of 8
volunteer directors, some living within the community and others being interested
individuals.
The residents who live in the house at Milltown
Community all have learning difficulties. In the
Workshop they have been joined by others
recovering from serious accidents, strokes etc.
There are currently 23 workers attending the
workshop along with 8 part-time employed
workshop co-ordinators who look after a
maximum of 12 workers on any one day.
The day-to-day running of the Milltown day
workshop is devolved to 8 workshop coordinators. Each one takes on a specific
responsibility and decisions are taken consensually at workshop meetings. Financial
discussions and any new areas of work are discussed and decided upon there.
The day workshop has one building with a workshop fitted out for restoring hand tools, a
craft room, a metalwork area, dining room and office. In addition there is a wood
workshop, glass house and a sales outlet in a large area of gardens maintained by the
clients who attend on a regular basis.
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The day workshop objective is to provide work activities that have a clear and significant
end product, the achievement of which can give satisfaction to all involved by: restoring
tools in conjunction with Tools for Self Reliance; growing plants for sale; and making items
for sale as gifts.
The day workshop is registered with Aberdeenshire Council as a “Work Experience Unit”
and closely allied to Aberdeenshire Council’s Community Service Group who allocate
placements and some work groups. The Council contribute the majority of funding to
sustain the activities and provide transport for the workers to attend.
The output from the workshop over recent times has allowed 8 joinery kits, with 88 tools in
each, to be sent to Malawi where they are distributed to training projects for the disabled
and to primary schools for skills teaching.
The garden and plant house has contributed, along with wooden benches, barrows, bird
tables and all, to sales of £2,605 to the general public. The sales department has been
newly established and the general grounds of Milltown landscaped and improved by the
workers and their co-ordinators.
There is now a small holding and livestock to maintain and opportunities for all the
workers who attend the workshop to have the chance to work outside.
Following its most recent Social Audit report (2009), Milltown Day Workshop is seen as
having a relaxed and pleasant atmosphere and both workers and co-ordinators expressed
a high degree of job satisfaction. There is a clear end product to the work undertaken and
this is seen as adding value to the project. Carers of the individuals who work at the
Workshop are very pleased with the levels of support given and Care Managers feel that
Milltown Day Workshop gives good value for money.
Altogether a good example of volunteers activating and providing an opportunity for work
and social care for a wide range of individuals and their co-workers with firm social
objectives as the core of the business.
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MEARNS & COASTAL HEALTHY LIVING NETWORK
This is another local example of an extremely successful initiative that has developed over
some 8 years into a sustainable social enterprise.
Good leadership, innovative and attractive services and strong support from community
volunteers has allowed this service, in a variety of ways, to improve the health and
wellbeing of many older and disabled people.
Through a team of some 80 volunteers, 2 part-time
staff and other sessional workers, around 150 people
avail themselves of its services. These include
shopping, transport, garden and handyperson
schemes, lunch clubs, exercise groups, ICT groups
and dementia support groups. In addition to this is
the capacity building of the community through
training, volunteering and involvement in the running
of the organisation.
www.thomsonphotography.co.uk

A recent report (June 2010) concluded that the social return on investment of four key
services provided by Mearns & Coastal Healthy Living Network, (shopping, lunch clubs,
computer and exercise groups) gave an overall social return of 8.41, the investment of
£47,897 producing an overall value of £402,772.
The recently reported annual account for the Mearns & Coastal Healthy Living Network
shows that since the service received an income of £75,494 (01/01/2009 – 31/12/2009)
with expenditure of £66,804 it thus produced a profit of £8,690. As the network operates
as a charity it enjoys tax exemption on this surplus so that these funds can be reinvested
in the network.
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LOCAL EXAMPLES – Established Social Enterprise Activity in the Howe o’ the
Mearns Area In Detail
LAURENCEKIRK AFTER SCHOOL CLUB
This Social Enterprise was set up in 1996 by a nucleus of parents with assistance from
Community Education staff (now referred to as Community Learning and Development
(CLD). The locus for the club is the Community Centre, once the primary school for
Laurencekirk, and the facilities are provided rent free by Aberdeenshire Council to the club
in line with Council policy.

The After School Club is
registered with and monitored by
the Care Commission Scotland,
and is licensed for up to 40
children at any one time to be in
care on the premises. The club
has grown from an initial 6
children to full capacity and is
now limited for further expansion by the size of the facilities and potentially by the
availability of accredited staff.
A minimum of 2 staff must always be present and the working ratio of one staff member to
every 8 children must be adhered to throughout the periods of care which are from 2-6
pm, 5 days/week for 50 weeks in the year.
In June 2010, when this survey was undertaken, 78 families registered 124 children with
the club. Due to the nature of work of many of the families associated with offshore
working in the oil industry, many children are only requiring care at the club for 2 out of
every 4 week period.

20.

Currently some 25 families benefit from one or two children being cared for at the club.
This effectively releases 50 parents, partners and grandparents from their childminding
responsibilities and allows them to participate in other activities.
The After School Club operates with a manager working 27 hours/week and 5 other
qualified staff, 3 on 25 hours/week and 2 on 20 hours/week. At present up to 6 volunteers
assist with childcare on a one day/week basis as a requirement for their Duke of
Edinburgh Award (Community Service). Parents pay an annual membership fee of £10
for the first child and £8 for the second and subsequent children. Thereafter £3/hour is the
daily charge for child care at the centre.
Children are assembled and collected from the primary school and walked and supervised
by club staff the one kilometre distance to the After School Club premises.
In 2005, following requests from parents, the club
facilities were opened in the morning to provide
breakfast and care for children prior to attending
primary school. Parents can now drop children off
from 7:30am at the centre where staff will provide a
healthy breakfast of cereals, yoghurt, fruit, etc prior
to walking the children as a supervised group up to the primary school for 9:00am.
Currently, some 35 children regularly attend, supervised by 4 staff for this activity.
Fees of £3/hour are charged including breakfast (currently these fees are under review).
Several children are cared for both pre- and post-school attendance and remain as clients
of the After School Club throughout primary and on to attendance at Mearns Academy
(Secondary Education).
Day to day management of the club rests in the hands of the After School Club manager
and her staff. The overall responsibility for the club’s function and governance lies with an
elected committee of parents, Chair, Vice Chair, Treasurer, Secretary and up to 6 parent
members who meet every 6 weeks.
21.

Estimated Social Return on Investment
The provision of supervised care at the After School Club releases parents to earn more
than £3/hour (which is the school fee) bearing in mind the minimum wage at the time of
this report is £5.93/hour. More likely wage rates will be £7 - £12/hour and at the higher
end for offshore oil workers, in the region of £20- £30/hour.
Average Costs/Child/Week
Breakfast Club (1.5 hours)

Per Day
£4.50

After School Club (3 hours)

£9.00

£45.00

£13.50

£67.50

Potential Cost per child

Per Week
£22.50

Earning Capacity of both parents (excluding travel time to work)
Estimate based on the capacity for 3 hours extra/day/week
1.

3 x £7 x 5 days per week = £105/week (equivalent to £5,460/annum additional)
OR

2.

3 x £20 x 5 days per week = £300/ week (equivalent to £15,600/annum additional)

After childcare costs are deducted net earnings could be:1.

3 x £7 x 5 days per week
additional)

= £37.50/week (equivalent to £1,950/annum

OR
2.

3 x £20 x 5 days per week = £232.50/ week (equivalent to £12,090/annum
additional)

The economic impact is clear and substantial with additional potential impact from:
•

better liaison for the primary school, their liability for the care of the children
considerably reduced because staff from the After School Club, collect and take
responsibility for a core group of children.

•

children should be at less risk of returning to empty homes as they are then
under supervision of the staff of the After School Club.

•

an improved quality of care through qualified staff offering more stimuli to the
children and the long term impact in education potential.

•

improved nutrition health and wellbeing pre-school through breakfast facility.
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Social Return on Investment of After School and Breakfast Club
Category
(1) Employment/week/annum
provided by breakfast and
after school club
(2) Volunteers
(3) Investment Training
(4) Inward Investment
(5) Purchasing Policies

(6) Trading discounts
(7) Contribution to community
(8) Release of
Parents/carers/partners to
work

Calculation
1 x 27 hrs at £11 = £297/week
3 x 25 hrs at £8.56 = £642/week
2 x 20 hrs at £7.27 = £291/week
Not applicable
Not applicable
Not applicable
Food £50/week
Telephone/web £15/week
Materials £50/week
Reduced rate for extra children on
annual membership £2
Cash in kind donations to others
Estimated hrs/day at £7 £20/hour (£105 - £300 additional
income for 25 families)
25 families @ £7/hr rate
25 families @ £20/hr rate

Amount per annum
£63,760.00

£5,000

£131,250
£375,000
Mean of these figures=
£256,125

Adding estimates for Gross Economic Benefit
At (1)
£ 63,760
At (5)
£ 5,000
At (8)
£256,125
TOTAL
£324,885
Costs of pre-school and after school care
Salaries
£ 63,760
Food etc
£ 5,000
Misc
£ 1,000
TOTAL
£ 69,760
Income from groups (maximum 40 children)
1.
£3/hr/child based on average 2 hrs per day x 5 days/week £1,200 for 50 weeks
£60,000
2.
£3/hr/child based on average 3 hrs per day x 5 days/week £1,800 for 50 weeks
£98,000
Mean £79,000 (between scenario 1 and 2)
PLUS Registration fees (78 families x 1.24 children), 78 @ £10 and 46@ £8) £1,148
TOTAL £80,148 of income
Adding Income (£80,148) to Social Benefit (£324,885) = £405,033
Social Economic Benefit

£405,033

Costs

£ 69,760

5.8

Economic and Social return is 5.8 (for every £100 spent on childcare produces
£548 of Social Economic gain).
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LOCAL EXAMPLES – Larger Social Enterprises operating in the Howe o’ the
Mearns area
COMMUNITY FOOD INITIATIVE NORTHEAST 2010
In 2010 Mearns Area Partnership launched a new initiative to the Mearns Area. A fruit
and vegetable van would call at 4 villages, selected as settlements with no shops, on one
day every week and supply fresh fruit and vegetables at competitive prices to those
residents wishing to avail themselves of the service. In early September the van was
supplying 21 residents in Fordoun, Edzell Woods, Luthermuir and Markirk. Average
spend was £5/head with further opportunities to expand numbers.
The Community Food Initiative North East (CFine) is a social enterprise established in
Aberdeen whose aim is to improve health
and wellbeing and contribute to
regeneration and disadvantaged and
excluded geographical and interest
communities by promoting the consumption
of fruit and vegetables, pulses and other
healthy products and encouraging and
supporting volunteering which brings a range of personal, family and community benefits.
By selling fruit and vegetables on a commercial but competitive basis all profits can be
invested in the health and community development work they do in disadvantaged and
excluded communities.
The CFine team is 17 strong (8 full-time and 9 part-time) and 10 individuals are recruited
from priority communities ie those who are disadvantaged in some way. In addition
some 60 volunteers now provide a range of services throughout Aberdeenshire,
Aberdeen City and into Moray.
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Employment creation is one of the stated goals. The man responsible for the initiative is
David Simmers who has had a lifelong career in community development work.
David advises that the fusion of social responsibilities with enterprise is not an easy
option. The funding and sustaining the “social” part of this enterprise is a continuing
challenge. Volunteering comes at a cost, with training, management and support
required to achieve objectives. The Government continues to see Social Enterprise as
some kind of panacea to the troubled economic times we live in but David warns that this
voluntary sector only thrives because of its symbiotic relationships with the public sector
and any damping down of the influence of the public sector will have a knock on effect on
the leadership and hence the viability of social enterprise.
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THE CO-OP
There is a branch of the CO-OP in Laurencekirk. The CO-OP is an outstanding example
of a social enterprise that has grown into a multi million pound business nationally. The
ethics of the company haven’t changed since inception 150 years ago and it now has
260 retail outlets in Scotland. The society is owned and democratically controlled by its
members - one member, one vote – irrespective of individual shareholdings in the
company.
They support communities, sponsor Breakfast
Clubs for children, support local and national
charities and have been the leading retailer in
support of “Fairtrade” produce.
Their values and principles are clearly stated to
be ethical, honest, open and caring in dealing
with staff and the communities they serve, and to:

•

Have a voluntary and open
membership

•

Democratic member control of the
business

•

Encourage members’ economic participation

•

Maintain autonomy and independence

•

Educate, inform and train its staff

•

Co-operate with other co-operatives

•

Show concern for the communities it serves
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6.

ECONOMIC IMPACT AND CONTRIBUTION
The economic circumstances Governments in both Westminster and Holyrood are
faced with in 2010 have highlighted the real problems that are now faced in
stimulating and sustaining a viable business within any community. Wage freezes,
redundancies and a tightening of lending by the major banks along with economic
uncertainties throughout the world’s market places mean a constant review of
opportunities and threats are required by all major and minor businesses in order to
succeed and remain sustainable.
“Doing nothing is not an option” is oft quoted by Government ministers as they seek
to balance the UK’s accounts.
The “Big Society” now being promoted by the Prime Minister refers to less
government intervention, more “do it for yourself” approach to managing the
economy. Local Authority budgets will be reduced and there will be an immediate
impact as social services provision, welfare and care of vulnerable groups, will be
affected and services that we all take for granted will have to be reduced. Alongside
this will be reduction in capital investment which will impact on the development of
infrastructure and community investment.
Is this a threat or an opportunity for Social Enterprise?
Communities will be tasked to identify gaps in local provision and where possible fill
them. Less bureaucracy by the state will mean more opportunities to do things for
ourselves. There may well be a greater diversity of business style and approach to
each opportunity. Shareholders and balance sheets for Annual General Meetings
may not be so important as other social, environmental or societal gains.
There is going to be a huge pool of experienced, skilled talent that has retired from
mainstream employment, still “Young and Active”.
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They will need things to get involved in, to occupy their brains and their time and be
given the chance to put something back into society and to make a contribution for
the benefit of others. There are advantages in bringing their skills into a public
domain where rewards are measured not by the size of the salary, but by the
feelings of goodwill and belonging that voluntary work brings. Social improvements
for others can activate and satisfy their own aspirations.
Social Enterprise can fulfil many of these. They can create employment
opportunities within communities where the work directly benefits the community.
Look at the importance of Village Halls in providing a locus for a huge range of
activities, from commercial lets, eg Post Offices, to keep fit classes for the elderly,
from pre-school play groups to badminton clubs. All these and many more activities
generating income, employment and opportunity and run by a team of volunteers.
One clear advantage of a Social Enterprise is its ability to attract start-up funding
and “early years” funding which may well not be available to a straightforward
commercial concern. The Dickson Hall Trust, for example, was able to access the
Scottish Government’s Town Centre Regeneration fund. The Mearns and Coastal
Healthy Living Network accessed Aberdeenshire’s Leader Funding, Age Concern
Scotland and Lloyds TSB. The Grassic Gibbon Centre in Arbuthnott, dedicated to
the life and times of the famous Scottish author Lewis Grassic Gibbon, is a long
standing operator as a social enterprise and has accessed funding from a large
variety of sources to support their role as a visitor centre, café and arts venue. Visit
them at www.grassicgibbon.com
It is important to remember that the enterprise undertaken must produce a profit to
be sustainable. This may take a few years to achieve, however it has to be the goal
of management to secure sufficient income to allow the business to “stand alone”.
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Reinvestment in training and equipment, not to mention employment opportunities
must be the target.
The viability of the support services within the public sector is extremely important to
the success of Social Enterprise.
Advice and support, freely given, by a range of agencies is essential for the
individuals who get involved within the communities. The symbiotic relationship
between the public and voluntary sector must be supported to ensure there is a
significant uptake of the Social Enterprise model.
A Young Gov Poll conducted in 2007 amongst British people found that 60% would
prefer their local services run by Social Enterprises, instead of government, private
profit businesses or charities. The Annual Small Business Survey (2005-2007)
estimated there were 62,000 Social Enterprises within the UK contributing £24 billion
to the economy and employing 800,000 people.
In 2010 Social Enterprises are continuing to grow in spite of the economic downturn
facing many small business start-ups. 56% have increased turnover compared with
28% of small to medium sized enterprises. These are positive signals that will
illustrate the emerging and enduring importance of Social Enterprise within the UK
economy.
Closer to home, the Scottish Government has just announced the “real” importance
of the Third Sector. It is estimated 137,000 paid staff supported by 1.2 million
volunteers produce £4.4 billion turnover in Scotland (as much as the Whisky
Industry) and its 45,000 organisations are growing, along with its economic
contribution to the overall economy. This is estimated to be increasing at the rate of
12%/year – an astonishing growth rate.
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SOCIAL ENTERPRISE NETWORKS
Throughout Scotland, interest between like-minded individuals has promoted the
establishment of local Social Enterprise Networks (LSENs). These are groups of active
social enterprises who come together regularly in an effort to grow opportunities for
themselves and their sector locally.
The purpose is to work together to find solutions to the challenges they all face. They can:

•

share best practice;

•

drive innovation;

•

capture knowledge;

•

enable professional development.

In simple terms, these LSENs can provide opportunities for social enterprises to learn how
to run a business better. They can provide opportunities for internal trading and facilitate
shared or joint trading initiatives. Finally, they offer stronger promotional opportunities for
members.
Within Aberdeenshire, such a group has now been established with help from the
voluntary community support sector (CVS) and networking opportunities are widely
available for all members.
C.V.S Aberdeenshire – Council for Voluntary Services – (www.cvsa.co.uk )
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Statement of environmental consideration
This research has been carried out with minimal travel, little printing (given electronic
availability of documentation) largely in a home environment (incurring no additional office
usage) and with due regard to environmental aspects of project management. The report
will be available electronically with very few hard copies printed specifically for those who
request them.
Copies of this report can be accessed by contacting the Mearns Area Partnership office on
01561 378130 or viewed on the MAP website www.mearnsareapartnership.org.uk
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